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©
NOTI FOR @ N RECORD
SUBJECT . Interest in INR in Organizing an
Intelligence Officers' Professional
Society .

Attachment: 22 October 1970 INR Draft Memo,
John Thro to Ray.Cline, "The Intelligence
Forum"™ :

1. At the very close of a luncheon conversa- STATINT
tion today with Messrs. Don Harris and John Thro of
INR (concerning a study they have underway | |
- STAT | —Mr. Thro (Capt., USN) handed me the
‘ ' attached memo for my information.

2. We had no conversation regarding it, other
inan-a statement by Thro and Harris that Mr. Sherman
Kent was one of the pcople they had talked with before
producing the draft memo for Ray Cline. I have no
knowledge of others Thro and Harris may have contacted
in their "survey of a large number of intelligence
officers." fThro's attached memo is the first I have
heard of this matter, and I have no particular 'interest
in the proposal, one way Or the other. -

> 3. I am forwarding copies of the attached, for
info, to the offices of the DD/I, D/NIPE, and DCI.

STATINT
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DEPARTMENT OF STATE \(\
l\: < t

Washingion, 0.C. 20520

DRATR MHMORANDUM .t; October 22, 1970

o . © INR - Mr. Ray S. Clinc .' ' : A'.a .
THROUGIL: INR/DDC - Mr. Wywmberley Coexr

fROM :  INR/DDC/RPS - Johu Thro

SUBJECT: The Intelligence Forum

1. Our survey of a large number Ag iﬁtelligence officers
indicate tﬂat.thgre is éonsiderable interes® in participatiqn in
some type of proféssional socie;& thatlw0uld undertake studies and
exchangg experiences primarily in the non-sﬁbgtantive area of
intelligence. Most also agreed that tﬁelway to start such an
organization is simply to call a mceting and organize; keeping
our seniors informed while not asking for aﬁy mofe than tacit
approval at'this early stage.’

2. It is my intention therefore to invite a group of 30 to 40

intelligence officers from the various intelligence organizations to
a two hour mecting sometime in December in onc of the State Department
confercnee rooms for the purposc of organizing an intelligence officer's
professional society or forum. We have in mind that the organization

.“ ’ ’ . o ‘
would be encouraged for one year, after which the question of its
pertinence and continuation should be raised and action taken

accordingly.

3. At enclosure is au early draft of an information sheet which

S

I proposc to send to the o££4b rs invited to attend the December meating.
——
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are outlined in this ch.‘nf.t..
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Tho Intellicence Forum
B Objectives
1. Uhe fivse cﬂlj«:c(:i\&' of the Tntelligence Forum will be to
inerease the depth of knowledge of prOfCASiQnal intelldgence officers
in his profession. This will be done by the éﬁcouraﬁemcnt of
activities such as:
a. the review of and extraction of lessons froum the_
history of intelligence,
b. exchangc'of~expericncc between contemporarics as well
as éhe drawing on that of the older ﬁrofc§siona1§,
¢. study of new anaiytical methods ﬂeveloped withiﬁ the
profession or in related professions; | )
d. provision of a chgnngllfor the'injection of new ideas,
new learning, into the coméaratively closed intelligence cormunity,
e. contribution’;o tho.literature of intelligence.
2. .The Forum‘will also atéempt to improve the understanding
in .oux gpvernment of tﬁe role inteiiigence shd&ld ﬁlay in the policy-

-

making process. : s

3. It will promote intelligence as a professional discipline, -
“increase the interest of proifessionals -in related disciplines in

S . : .
intelligence and its possibilitics as well as its problems, and will

streagthen cthe pride of the young intelligence officer for his profession.
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CStudy and Discunsion TPopics:

Some of the subjects that could be considered by the Forum -

-

ave listoed below:

" 1. DMethods for increasing the cffectivencess of the

producer-user relationship.
. .

2. Strengths and wealnesses of intelligence disscmination

techniques.
3. The theofy of indicators.
4. The xole of intciligence in~devélopment of foreign
policy.
5. Application of advanced social sciencg techniques

to the intelligence cstimative process.

6. Evolution of the U.S. intclligence organization.
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LT, Oryraization

1. Uhe organization should be designed with the following

-

congidarations in mind:
Ta. To prevent overloading of Forum officers, administraﬁiVe
work loads will ﬁc Spreud'over a number of pcr;onhel,

b. .For purposcs of continﬁity, principals in the organiza-
tion should hold office-for a period of*aé least 18 months,

) K

¢. In order that the heads of the intelligence agencies
arce able to probide guidance to ‘the prum when, required, principal
officers should be members of one.of the intelligence agencies  and
be.on duty in thc.Washingtongarea.

2. The Forum w§ulq require the following elected officers:
President, Vice Presidegt, quasurer, Secretary for Membership,
Secretary for Programs, Secreﬁary for Arrangeﬁents.

3. “For each meeting, officers ﬁoyld be appointed to the follow-

Chairman, Co . ’
ing positions: /Vice Chairman for Program, Vice Chairman for Arrange-
ments, Secgetéry of Meetiqg. As requiged, working group chairmen and

secretaries would also be appointed.

A
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TV, Mewborehip

t us

1. Tt will not be a sﬁmplc cask to forw an organization tha
traly representative of the inﬁclligencc’community, and still have one
that is manageable. There are wany dcdicated intelligence offiicers in
the Washihgt&n Arvea alone, all of whom must be”considcred professionals,
and given an opportunity to take‘part in the zctivities of‘the forum.
There 1s also the.problem that some "speccialisits” consider'themsclvcs
to be the only professionals.

2. In the beginning, membership willjﬁe on the basis of invitation
only. The {irst or organizing'meetiné will be 1imited to officers who
have already indicated interesf. A¢ this meet?ng a membership'committee
will be formed to determine membersﬁip policy and o issue invitdtions.
Within & year it may bg‘p&ssiblc to be less restrictive -in membership,

but this decision should be based on a clearcer understanding of interest

and a bettér feel for the facilities available.

3., .Personnel outside. the government would be invited to

’
’

participate in the Forum. Such pafticipation will be necessary if

ihe members of the Forum are to benefit from the studies and expericnce

-

of intellectuals in the academic and the commcrcial world. Participation

by these persons would be subject to review before cach meeting by the
» : : . ) >

N

invitations committee.
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V. Sccurity Considevalions

1. " A group such as this should restrict its ackivitics to non-
substantive intelliponce subjects.  Within this area there are a very
Laarge nnmhur of nuhjnc:s that céuld be studicd and discussad withoﬁt
security rontuietion, Bucauue, however, it ds a forum of "J.nt:c:].'l_‘i,;';cmcc_z
officers, und.opinions of intellipgence officers on active duly aré being
presented, some clagsification S hay alwgys be necessafy. Membership
and attendance lists dcfiniﬁely will reégigf'classification, as will
probably be mostiéfAthe Forﬁds_cbrrespondence.

2. F;om_time to time, special wo;king'gfoups may be forwmed to
study ﬁroblcms réquiring higher cicafances. Clearancecs will normally
not be requested.fon this purposc, and ﬁembership to the committee will
be limited to those already hélding the ncéessary clearance.

3. Thé Secretary for Programs will be responsible to the president

~

for security -matters. . . o :

»
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VI, Logistic Support ' .

Logistic support for the first mceling, ine meeting for
organization, will be provided by INR, Departeont of State.
Decisions relative to support for later meetinzs will be made

at this mecting. ‘ ' g
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